Districts of Innovation

What ] A ]J*8§E] § }( /vVv}A §]}v_M

TheDistrict of Innovation conceptaspassednto lawby the 84h Legislative Session in House
Bill 1842 which createdTexas Education Code chapter 12A.

The law allowsraditional independent school districts accessnost of the flexibilities

AlJo o 38} d /£ [ }% v Vv E}oouTe&ccesstésedexmbilitidsoa Xchool
district must adopt an innovationl@n, as set forth ithapter 12Aand Texas Education Agency
(TEA) rules

What school districts are eligible to be Districtd Innovation?

To be eligible for designation a®estrict of InnovationU « Z}}o mdstEdcente
academic performanceating must be at least acceptabl&.district with a preliminary
accountability rating that is not acceptable will not be able to approve an innovation plan.

Why would a school district choose to pursue this option?

A local school district may want taupsue specificnnovations in curriculum, instruction,
governance, parenbr commurity involvement,schoolcalendar budgetng, or other ideas
An innovation plaralsoallows a school district to gain exemption from many Texas
Education Code regu@ments.

Essentially, innovation plans will be abooitdl control. Each district will pursue designation
as a Districof Innovationfor different reasons, and no two plans may look the same.
Community members should note that each innovation plan will be unique téotted

school district The experiences of other school districts may be informative, but may not
directly relate to the purpose or progress

charter schools These aws could
include:

x Sitebased decision making processes (to the extent required by state law)

X Uniform school start date
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Can aDistrict of Innovationbe created to respond to needs or opportunities at a particular
subset of campuses?

Chapter 12A does not specifically permit or prohibit adopting an innovation plan that

proposes innovations at only a subset of district campusas. [* &]PUE ]Jv ogd ¢ %00
lv] 8§ Az 8z & ]*SE] §[¢ /£ u%S3]}ve % % 367 |EXHErSA] U C
states,innovation zone$ave started at a small number of campuses (like a single feeder

pattern) before expanding to other campuses. In the alternative, a distiagt considethe

option of acampus onversioncharter for asinglecampus or group of campuse$ex. Educ.

Code § 12.0522

What process is required to adopt an innovation plan?
The process is initiated by either:

X aresolution of the board of trustees; or

X a petition signed by a majority of the members of fistrict-level advisory
committee.

Promptly after the resolution or petition, the board must hold a public hearing to consider
whether the district should develop an innovation plah.v & drulgs, a board must

hold the public hearing as saoas possible, but no later tha&0 days after adoption of the
resolution to consider whether the district should develop a local innovation plre
boardmay outline the parameters around whithe innovation committee may develop the
plan, either in the resolution or at any other time during the process

At the conclusion of the hearing or soon thereafter, the board may:

x decline to purse the designation as a Distriot Innovation or

X appointa committee to develop a plan.

The membership of the committee is not specified in statute, but as a practical matter, the
members of the committee must be able to write a comprehensive plan with the elements
specified belowclearly articulate the purpe of the planand persuade the school
comnunity of the value of the planhv & d [¢ E po e UeeFZadviseg@Ejmsittee
(DAC) may serve as the committee that writes the plan. Through the innovation plan, a
district may also choose to do away with the DAC and substitute a diffecaninitteeto

serve in an advisory le.

The plan must:

x provide for a comprehensive educational program for the district which may include
innovations in curriculum, instructional methods, community and parent
involvement, campus governance, modifications to the school day or year, budgetin
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and sustainable funding, local accountability, and other innovations prescribed by the
board; and

x identify the Texas Education Code provisions from which the Disfrlanovation
should be exemptegdwithin the parameters described abave

The board canot approve the plan until the final plan has been posted online for 30 days,
the commissioner has been notifiethe DAChas held a public meeting to consider the final
plan, and the DABas approved the plan by a majiyrivote. The public hearing and vote of
the DAC may occur at the same meeting.

The boardof trusteesmay thenvote to approve the plan. The vote must passaliyo-
thirds majority vote. The district may then function in accordance with the plan and be
exempt from the specifiedexasEducaton Code mandates.

Districts are encouraged to use an abundance of caution throughout the adoption process to
adhere to Chapter 12A, TEA rulasd state laws regarding open meetings and open

records. Questions will inevitably arise about the application of the Texas Open Meetings
Act to committee meetings and meetings of the DAC. School districts should consult their
school attorneys regularlgnd keep the process as transparent as possible to avoid legal
challenges that could delay the implemtation of an innovation plan.

How long does an innovation plan stay in effect?

The plan may have a term of up to five years, and it may be amended, rescinded, or renewed
by a majority vote of the DAC or a comparable committee if the Distfiktnovationis

exempt from having a DA@ndthe board of trustees in the same manner reqd for initial
adoption Districts nay want to reviewhe planmore frequently, perhaps on the biennium

to consider new legislation.

d [mules indicate that a district may have only one innovation plan at a time. A district
innovation plan mg be amended, rescinded, or renewedln amendment to an approved
plan does not change the date of the termd#signation as District of hnovation and
exemptions that were already formally approvaded not be reviewedDuring renewal, all
sections of the plan and exemptionsustbe reviewedand the original statutory adoption
process must béollowed.

If aDistrictof Innovationreceivesunacceptable academand/or financial performance
ratings for two consecutive years, the commissioner may termittagannovation plaror
require the district to amend its planf aDistrictof Innovationreceives unacceptable
academic and/or financigderformance ratings for three consecutive years, the
commissioner must terminate the innovation plabpon termination of an innovation plan,
a district must return to compliance with all specified areas ofTtkegas Education Cotky a
date to be deternmed by the commissioner.
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What impact could designation as a Distriot Innovation have on district policy?

A Districtof Innovationwill likely need to make changes to LOCAL policies and may need
adjustments to LEGAL policies to reflect that some Ipgalisions may be affected by the

]*3E] 5[« ]vv}AA#e VERpubliskes rules and thet of legal provisions from
which a Districbf Innovationmay seek an exemptiof ASB Policy Serviaed Legal Services
will be able tohelp each Districbf Innovation A op § v e¢ EC Z VP « §} §Z ]+3CE
policy manual, whicleouldvary greatly from district to district, depending on the extent of
the districtwide exemptionsncluded in the innovation plan

For more information on this and other school law topics,
visit TASB School Law eSource onlirechbollawesource.tasb.org

This document is provided for educational purposes amiycontains information to facilitate a general
understanding of the law. It is not an exhaustive treatment of the law on this subject nor is it intended to substitute for
the advice of an attorney. Consult with your own attorneys to apply these legeiptes to specific fact situations.
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