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the Fort Worth ISD School Board;
the Texas Education Code,;
Title I, Part A; and

Priority / Turnaround Plans

Principal:

Executive Director:

Domain 1: Student Achievement

Domain 2: School Progress

Domain 3: Closing The Gaps

Preparing

Select
Select

Select

Fort Worth ISD Mission

students for success in college, career, and community leaders
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Campus:
Principal:
No Graduation No Feeder Pattern Analysis YesData Accuracy
YesAttendance Ye: Cohort Analysis No Surveys
YesDiscipline No Support Systems No Fund Balance
Yeslnstruction Ye:Intervention Services No Recruit & Retain Quality Staff
No Curriculum No Dropout Identification No VOC-Customer Feedback
Yes Student Data Ye:Achievement Gap No Other - enter data source here
1. Diverse groups of Teachers to 1. Lack of parental support affects 1. Students entering each grade level with the
meet the cultural needs of students' academic achievement appropriate prerequiste skills
students



2. Social Committee creates a sense 2. Seek feedback from parents and
of togetherness amongst the students on the school culture and
staff their experiences

3. Restorative Practices has
increased positive Teacher-to-

Student and Student-to-Student
Relationships.



3. |Student support through
informal Lunch Groups with the
Counselor




Local
(Basic Allotment)

Bilingua
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Student Outcome Goals

2018-19 Schoolwide Programs: Campus Improvement Plan Student Outcome Goals Action Plan

Principal: Nicole Montalvo Leadership Director: Hilda Caballero
Fort Worth 1SD Goal: 1 Early Literacy - Percent of students in Grade 3 reading on or above grade level, as measured by the STAAR on level standard for reading, will increase from 30% to 43% by 2019.
Student Progress 1.1 Percent of students in grades K-3 reading on or above grade level as measured by FWISD universal screener/progress monitoring tool will increase from 27% to 37% by 2019.
Outcome Goal Measures 1-2a Percent of 2-3 grade students completing two weekly lessons on FWISD progress monitoring system for reading will increase from 22% to 37% by 2019.
Alignment . 1.2b Percent of grade 2-3 students achieving 75% or higher on FWISD progress monitoring system for reading will increase from 8% to 28% by 2019.
1.3 Percent of students in grade 3 making progress as measured by FWISD local assessments of key enduring understandings and skills in reading will increase from 42% to 59% by 2019.

Campus Level - Student Outcome Goal and Progress Measures (Baseline-X, Target-Y, Deadline-Z) Baseline(BOY) to Target by Deadline
Focus : : o
S Goal Percent of students in Grade 3 reading on or above grade level, as measured by the STAAR on level standard for reading, will increase from 65% 75% EOY
MART Goal
Student 1.1 Percent of students in grades K—1 reading on or above grade level as measured by FWISD universal screener/progress monitoring tool will increase from 61% 75% EQY
Achievment 1.2a Percent of students in grades 2-3 completing two weekly lessons on FWISD progress monitoring system for reading will increse from 10% 75% EOY
and Progress 72% 85% EQY
1.3 Percent of students in grades 2-3 making progress as measured by FWISD local assessments of key enduring understandings and skills in reading will increase fror EQY
Alignment Expectations
Title |
Components PBMAS Implementation Action Steps (Target Element Strategies) Person(s) Responsible Timeline PD Code  Budget Source  Amnt Focus
N 3 Set-up itsLearning for Lesson Plan collection, and provide weekly feedback Administrators 8/17/2018
to Teachers
Perform weekly walk-through visits to monitor instruction (including Administrators Ongoing SCE
2 Achieve 3000) and periodically meet for Face-to-Face conferences to $  4,500.00
provide feedback.
3 Provide campus wide Fountas and Pinnell training. Alexander/Apodaca 8/13/2018 Faculty Mgt Local $ 1,000.00
4 1 Fountas and Pinnell testing grades 1 & 2 as well as students reading below K-5 Literacy Teachers Ongoing SCE s 300000
level in Achieve 3000 for grades 3-5 (BOY, MOY, EQY). T
5 100% of RP Kindergarten students will pass the Neuhaus Initial Readiness RP Kindegarten Teachers Jun-19 SCE PR
Matetry Check. T
6 100% of RP 1st grade students will pass the Neuhaus Advanced Readiness RP 1st Grade Teachers Jun-19 SCE s 100000
Matetry Checks 1 & 2. T
; SPED Tier 3 Reading students in grades 2-5 will receive SGGR 3 times per week. Teachers/Literacy Coach Ongoing SPED S
8 1&6 Achieve 3000 and Smarty Ants scores will be sent to parents each 6 weeks. Teachers Ongoing Local s 100000
9 Conduct Learning-Walk to gather information on SGGR implementation to Literacy 10/3/2018
inform PD. Coach/Administration
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10

11
12
13
14
15

Literacy Coach will provide PD on SGGR, and provide feedback and
coaching in the classroom.

Campus wide AR Program to enhance reading engegement.

Coach teams of 3rd-5th grade students for the Battle of the Books.

Literacy Coach

Teachers/Librarian
Teachers/Librarian

12/1/2018

Ongoing
Ongoing

Faculty
Mgt/PLC

Local

Title |
SCE

$ 4,567.00

$ 5,500.00
$ 2,000.00
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BOY % MOY % EQY % Target % Difference
61.0% 75%
10.0% 75%

oo I

Implementation Action Steps - Progress (Target Element Strategies) Implementation Evidence BOY Status MOY Status EQY Status

80% of classrooms will have
an increase of student
engagement

1-() Set-up itsLearning for Lesson Plan collection, and provide weekly
1 feedback to Teachers

13-() Perform weekly walk-through visits to monitor instruction (including

Page €
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Campus Needs - Student Achievement

Meets or Masters or Meets or Masters or
Approaches Approaches
Expected Accelerated Expected Accelerated
0, 0,
Goal 1 2L L 1.00% 60.00% 18.00% 6.00%
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Implementation Action Steps - Progress (Target Element Strategies)

Each 6 Weeks teachers will rate a sample of each student's writing with a

rubric.

Writing Folder Checks will take place each 6 weeks.

Provide Professional Development on Writing Folder Guidelines, assessing

with rubrics, and conducting Writing Conferences.

Prioritizing TEKS which require more emphasis based on historical and

cohort data

Create a campus wide data tracking system with common sets of data per

grade level, which is updated every 6 weeks.

Meets or
Approaches
Expected
Implementation
BOY Status MOY Status

Evidence
100% of students will
know the steps of the
writing process as
monitored through
Writing Folders.
100% of students
participate in the writing
process and have 1
published piece as
monitored by student
Writing Folders.
100% of students will
have Writing Folders and
be able to share their
writing with peers and
administration.
70% of students will show
progress in Reading and
Math as measured by
Campus Student Data
Tracker
70% of students will show
progress in content areas
of data being tracked by
students and teachers

Masters or
Accelerated

EOY Status

Approaches

Meets or
Expected

Masters or
Accelerated
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Data Binder Conference

6 Notes (Conferences with

100% of 3rd-5th grade
students)
IPCs

Reteach Plan

Grade 5 Science Interim
Assessments

3rd-5th grade teachers will foster a growth mindset in their students as they
hold individual student data conferences.

Utilizing the Teaching Trust model, 4th Grade Teachers will create Math anc
Reading IPCs for each 6 weeks based on priority TEKS.

4th Grade Teachers will conduct monthly Data Meetings on priority TEKS,
create reteach plans, and implement these plans in their future instruction;
using the model designed by Paul Bambrick-Santoyo.

Title | Science Teacher will set-up school wide Science journals, co-teach
Science Lessons, provide PD to teachers, and set-up materials for Science
Lab invetigations.

70% of students will make
gains each 6 weeks as we
monitor data

100% of 4th graders will
make progress each week
in Reading and Math

100% of 4th graders will
make progress each week

80% of 5th grade
students will make
progress each 6 weeks
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Campus Needs

Title |
Components

11/20/2018 1:04 PM

Goal 1

Goal 2

Goal 3

Goal 4

Alignment

Baseline (BOY) to Target by Deadline

45%

25%

EQY

EQY

EQY

EQY
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BOY % MOY %

45.0%
. . . Implementation
Implementation Action Steps - Progress (Target Element Strategies) Evidence BOY Status MQY Status
1-() All Pre-K-5 classes will utilize the following Restorative Practices: Reduce the number of
Respect Relational Agreements, Weekly Relational Goals), Calming Space f OSS for AA students from
self-regulation. Additionally, grades 1, 3, and 4 will conduct weekly 29 to 15

Restorative Circles.

80% of office referrals will

2-() The Counselor and Administrators will facilitate Circles of Harm to . . )
include a RP intervention

restore relationships following conflicts.

3-() Our Equity and CARE Teams will work with the District's Equity in
Excellence Department to create a plan introduing the staff to the protocol.

EQY %

EQY Status

Target %
25%

0%
0%

0%

Difference

20.0%

Page 1€



10
11
12
13
14

15

11/20/2018 1:04 PM Page 17



11/20/2018 1:04 PM Page 1€



	Home
	Needs
	Budget
	1
	2A
	2B
	3

