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LONG-RANGE FACIL IT IES  MASTER  PLAN

Learning Environment Assessment Scope 1: High Schools + High Growth Campuses

Learning Environment Assessment Scope 2: Middle School

Learning Environment Assessment Scope 3: Elementary Schools

PHASE  1 PHASE  2
CO M M U N I T Y  V I S I O N  FO R  L E A R N I N G E D U CAT I O N A L  D ES I G N  FO R  L E A R N I N G

October and November, 2016

Phase 1 work was tightly aligned to the District’s mission, 
preparing ALL students for success in college, career and 
community leadership. This is what the community wants 
for students. Feedback was highly consistent across diverse 
groups of parents, teachers, and community members. 

These stakeholders expressed high levels of hope and 
expectation as well as a strong sense of urgency. And, they 



4 LONG-RANGE FACILITIES MASTER PLAN

From that design work, we came out with three primary 
products:

•    A set of learner outcomes
•    A set of learner proýle skills - skills that students are going 

to have to possess when they leave the K-12 experience in 
order to have successful futures. 

•   And, then, the Learning Model for Fort Worth ISD which 
essentially describes the learning experience that ALL 
students should have in order to get those skills and  
achieve those outcomes. 

The process was highly collaborative and the Curriculum and 
Instruction division was very involved in the process. 

January to May, 2017
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Throughout this process, the Fort Worth ISD worked with 
Engage2Learn and PBK Architects to conduct community 
engagement, develop the learning model, evaluate the space 
on each campus, and to identify priorities to be addressed. 
Unlike previous facilities plans, the Facilities Master Plan 
does not have hard deadlines. Because it is a living document, 
the plan has priority focus areas that will be revisited 
regularly.
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V I S I O N ,  G U I D I N G  P R I N C I P L ES  A N D  D E V E LO P M E N T  (CO N T I N U E D)

EXTRA AND CO-CURRICULAR ADEQUACY SUPPORT 

PROTECTION AND MANAGEMENT OF FINANCIAL 
INVESTMENT 

ENVIRONMENTAL STEWARDSHIP, SUSTAINABILITY
AND HISTORIC LEGACY

OPTIMAL ASSET UTILIZATION

COMMUNITY ENGAGEMENT

The District will support health and safety measures 
at all District facilities through compliance with 
health and safety codes and regulations.

The following “Scope of Work” types are 
associated with these  Guiding Principles:

• Athletic Improvements and Upgrades 

• Fine Arts Improvements and Upgrades

The Facilities Master Plan will include the 
protection of the taxpayer’s investment in the 
District’s facilities through a 10-year, long-term 
plan with a two-year review cycle for maintenance, 
repairs and renovations to extend the useful life of 
existing facilities coupled with the development of 
parameters for building replacement.
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LONG-RANGE FACIL IT IES  MASTER  PLAN
F I N D I N GS  A N D  R ECO M M E N DAT I O N S

The Fort Worth ISD Long-Range Facilities Master Plan was 
based on the District’s Mission and the Facilities Master 
Plan through a process that included Community Vision, 
Educational Design for Learning and Learning Environment 
Planning.  Community Vision established the highest hopes 
for learners and the Educational Design Team developed a 
Learning Framework  and Design Principles. The Learning 
Environment Design Team used these tools to assess the 
campuses and  facilitate a charrette process to design a 
campus speciýc organizational strategy as part of the ýnal 
master plan. 

The Long-Range Facilities Master Plan and all future updates 
to it should be recognized as part of an organic “living 
document”. Updates will represent a snapshot in time with 
a view towards the future based on the information available 
at that time.  

As conditions and underlying information changes, the plan 
must change with it. 

The work undertaken in the Fort Worth ISD Long-Range 
Facilities Master Plan results in the following Findings and 
Recommendations: 

• Summary of the Learn Rubric Assessment

• Demographic Report and Analysis provided by 
Templeton Demographics (Report Dated June 27, 2017)

• Organizational strategy and master plan for each of the 
campuses deýned in the assessment scope

• Organizational strategy for Career and Technical 
Education clusters

• Long-Range Facilities Master Plan needs based on the 
Guiding Principles

• Bond sequencing strategy

• Life-Cycle cost analysis ýnancial plan
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LONG-RANGE FACIL IT IES  MASTER  PLAN
O RGA N I ZAT I O N A L  ST RAT EG I ES  A N D  S U M M A R I ES

Initial bond phrasing for the fourteen comprehensive high schools will address critical systems to include building 
envelope, mechanical systems, electrical systems, plumbing systems, technology, security, life safety, site improvements and 
comprehensive restroom renovations.

Additionally, improvements to the classroom environment will include high impact learning environment furniture, writable 
surfaces and technology to reþect the learning framework model developed in Phase 2 of the Long-Range Facilities Master 
Plan process. Sequencing of building expansions and new 




